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Introduction

Economic & demographic evolutions
→ Sustainable employability = major challenge

Relevant indicators within an ageing workforce:
 need for recovery
 sickness absence

→ What are possible antecedents in the psychosocial
work environment?
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Introduction

Social capital commonly defined as 

“features of social structures, such as levels of 
interpersonal trust and norms of reciprocity and mutual
aid, which act as resources for individuals and facilitate
collective action”

(Putnam, 1993; Kawachi et al., 1997)
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Introduction
Social capital assessed through the COPSOQ:

 social community (3 items)

 vertical trust (4 items)

 justice & respect (4 items) 
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Aim
To investigate the relation of social capital – both at 
individual and at work unit level – with indicators of 
sustainable employability in a public sector ageing
workforce



Methods

 Cross-sectional questionnaire study design

 N = 1457 (79% from target population)
• Recruited from 7 public administrations
• 64.3% female
• Mean age 42.4 yr (sd 10.3); 48% ≥ 45 yr

 Present analyses: N = 1268
• Exclusion of supervisors
• Exclusion of work units with <5 workers
• 78 work units including 5-80 workers / unit (median 11.5)
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Methods

 Outcome variables
• high need for recovery (25%)
• high sick leave duration (retrospective 12-month; ≥10 days) (12%)

 Social capital: individual level + aggregated at work unit 
level (ICC = 15%)

 Confounding variables:
Gender, age, occupation, shift work, poor contacts with
relatives/friends, quantitative demands, emotional
demands, degrees of freedom, job insecurity, physical strain
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Results
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Stepwise Generalized Linear Mixed models

 Null model: ICC for NFR clustering within work units 
= 10.6 %
[Intercept variance 0.389 (0.130)** - 2 log pseudo likelihood 5706.275]

 Null model: ICC for sickness absence clustering within
work units = 5.3 %
[Intercept variance 0.183 (0.118) - 2 log pseudo likelihood 6022.629]









Spearman’s ρ = -0.24 (p<0.05)



Discussion: conclusions

 Results suggest that workplace social capital is 
associated with indicators of sustainable employability in 
an ageing workforce, independent of work content 
characteristics

 Need for recovery: mainly determined by individual
level psychosocial risk factors

 Sickness absence: role for contextual social capital at 
work unit level
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Thank you!

Contact: 
els.clays@UGent.be
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